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About Target Date Solutions (TDS) 
and Ron Surz 

Target Date Solutions 
• Founded in 2009, TDS is a wholly owned subsidiary of 

PPCA, a registered investment advisor founded in 
1992 

• TDS is an outgrowth from Target Date Analytics, 
founded in 2007 

• Co-manager of the SMART ® Target Date Collective 
Investment Funds of Hand Benefits and Trust, 
Houston. Morningstar *****.  

Ron Surz 
• MS Applied Mathematics, U of Ill. MBA Finance, U of 

Chicago 

• Northrop, jamming heat seeking missiles 

• Pension consultant with Becker & Becker Burke 1972-
1992 

• Entrepreneur and innovator ever since 

• Many boards, including IMCA and Alaska Retirement 
System 

• Author 

• Developer of the Brightscope On-target Indexes and 
the patent-pending Safe Landing Glide Path® 
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In A Nutshell 

The current objective of target date funds is to make up 
for inadequate savings, which seems reasonable on its 
surface but in fact is a hope rather than an objective – 
an objective without a reasonable plan is a hope. 
Current objectives lead to too much risk at the target 
date. 

By contrast, a much better objective is to get the 
participant safely to the target date with appreciated 
savings intact.  

 

Fiduciaries choose TDFs. They are 
sponsor-directed, NOT employee-
directed. Safety first is the right 
fiduciary choice because there is no 
fiduciary upside to taking risk, 
especially at the target date. 

 
To see more, please visit Fiduciary Corner and our short 

YouTube video at The Sad Comedy of Target Date 
Funds . 

3 

http://www.targetdatesolutions.com/fiduciary-corner.html
http://www.youtube.com/watch?v=qSH7JXqOJZQ&feature=email
http://www.youtube.com/watch?v=qSH7JXqOJZQ&feature=email


Agenda 

• Choices 

 

• Change 

 

• Cheers 
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Your Choices: 
 

High Risk 
 Product 
 
 

 
Safety  First 
Solution 

“Issues” that don’t matter 
To-through, open-closed, active-
passive, bundled service provider 
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Product: The Big Con 
Sell Hope & Commit to Nothing  

Sell Hope: Replace pay & manage longevity risk. 

An objective with an absurd plan is a hope. One-size-
fits-all-set-it-and-forget-it is an absurd plan. 

 

 

 

Commit to nothing:  

Sample statements of objectives 
Fidelity “seeks investment returns associated with 

meeting retirement income goals” 

Vanguard “seeks to provide capital appreciation and current 
income consistent with its current asset allocation” 

T. Rowe  “seeks the highest total return over time 
consistent with an emphasis on both capital 
growth and income.” 

State Street “seeks to approximate the performance of the 
corresponding Custom Index” 
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Solution: 
The Real Deal 

1. Don’t lose money. 

2. Earn as much as you can but don’t 
lose money. 

Hooray !! 
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Financial Engineering 
Patent Pending  

Everything should be made 
as simple as possible, but 
not simpler.  
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Arrive Safely at Target Date 
Most participants withdraw at retirement  

 
 

Assets Grow 

 
 
 

Accumulation 
 

 
(No glide path can manage 

longevity risk) 

 
Distribution 

Annuities 
Guaranteed Payouts 

Etc. 
 

 Working 
Life 

Retirement 
Years 

Assets 
Deplete 

With REAL “To” funds, someone 
needs to make a decision during the 

Transition Phase (Risk Zone) 

Longevity 
Risk 

Pass the 
Baton 
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Fiduciary Perspective 

There is no fiduciary upside to 
taking risk at the target date. 

Only downside.  
 
Default investments should 
protect those at or near 
retirement. 
 
 
 

Similarly, there is no fiduciary 
upside to extending a glide 
path beyond the target date 
because:  

1. Most participants withdraw 
their accounts,  

AND 

2. There is no glide path that 

can serve into retirement 
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Agenda 

• Choices 

 

• Change 

 

• Cheers 

11 



Comparisons to Fidelity 
Adopting policies for achieving 

 prudent objectives 

SMART Funds Fidelity 

1) Asset preservation plus inflation 

at target date. Don’t lose money. 

 

2)   Risk-controlled growth 

 “seeks investment returns associated 
with meeting retirement income 
goals” 

SMART Funds                  Fidelity 

Liability-driven investing 

 

“To” ends at 5% equities at target  

Growth focused. Performance race. 

 

“Through” is 55% equities at target 

Mostly Passive Open Architecture All Proprietary  

Broad diversification includes  
global real estate, commodities, etc 

US-centric mostly stocks. Bonds at 
target date are long-term. 

Financially engineered glide path, 
curvilinear with lock box protection 
 

Fees are 58 bps  

Wavy? 
 
 

71 bps 

Objectives 

Policies 
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Risk at Target Date: 
Equity Allocation 

0% 
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SMART Funds Financial Engineering 

Allocations employ a 2-asset growth—preservation separation principle. In the 
early years, a very broadly diversified growth portfolio serves to increase wealth, 
but then about 15 years from target date SMART Funds employ Liability-Driven 
investing (LDI) principles to defend, moving monies aside into a “Reserve” lock-
box of TIPS and Treasuries 

Fidelity Glide Path 

Risk Zone 

55% Equity at Target 

Foreign Stocks 
 
US Stocks 

ST Bonds 
 
LT Bonds 
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5-year Return & Risk 
 through 12/31/2011 

 More Return and Less Risk  
 

                                      Standard Deviation Returns 

SMART began 11/08. Prior performance is for the BrightScope On-Target Indexes,  
developed by Ron Surz.  
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5-year Comparisons to 
the Big 3 
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5 Year Risk-Reward 
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Why do glide paths matter? 

The best 2010 glide path is 25% wealthier than the average: $25,000 



Worst Draw-downs in 2010 Funds  
from 2007 – 2011 (5 Years) 

Amer Fds 

T Rowe 

Fidelity 

Vanguard 

JP Morgan 

Amer Cen 

PIMCO 

TIPS 

SMART 

-38 

-37 

-35 

-30 

-29 

-25 

-24 

-10 

-14 

The worst draw-downs for all funds except SMART occurred in the 16-month period 11/07-
2/09. 
The SMART 10% draw-down occurred in the 5 months 7/08-11/08.  
TIPS 14% draw-down is for the 7 months 4/08-10/08. 
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The Economic Earthquake of 2008 was followed by a 2011 
aftershock that demonstrates the power of protection  

Typical objective: Make up for inadequate savings 
Enlightened objective: Bring participant safely to the target date 
with appreciated savings intact. 



Management 
                  Trust Company 
 
Hand Benefits & Trust, Houston, is trustee, administrator and 
record keeper: Collective Investment Trusts for Enlightened 
Fiduciaries 

• $5 Billion under trust 
• Founded in 1963. Collective trusts launched in 1971.  
• Parent is Community Bank Systems (NYSE: ticker CBU) 
• Founding member of NSCC for Trust Companies in 1997.   
• A subsidiary of Benefit Plans Administrative Services, Inc 
• SMART Funds were launched in 1998 and updated in 2008. 
• SMART Funds are NSCC registered.  
 

                                       Co-managers 
 

• Target Date Solutions is co-manager for glide path design. 
Founder & President, Ron Surz, is developer of  the 
patent-pending Safe Landing Glide Path® and the Brightscope 
On-Target Indexes. 
 
• Blue Prairie Group is co-manager for dynamically managing 
growth allocations. 
Using a forward-looking risk/opportunity assessment, CIO Gary 
Silverman, CFA, seeks to realize maximum portfolio efficiency in 
light of changing market and economic conditions 
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SMART CUSIPs 

Instituti
onal 
(0,0)* 

R1 
(Service 

fees: 0,25)* 

R2 
(Service 

fees: 
25,10)* 

R3 
(Service 

fees: 50,15)* 

2010 230 735 
 

727 
 

719 

2020 248 
 

438 
 

420 
 

412 
 

2030 255 
 

768 
 

750 
 

743 
 

2040 263 
 

396 
 

388 
 

370 
 

2050 271 
 

792 
 

784 
 

776 

http://www.bpas.com/products/inst_trust_serv_factshee
ts.htm#smart  
http://www.bpas.com/media/HBT/SmartFund2010R1.pdf  
 

*The first service fee is typically paid to broker dealers on behalf of plan 
investors and the second is typically paid to the tpa or record keeper on 
behalf of plan investors. 

1st 6 characters of all CUSIPs  are 41023R. Base fee is 58 bps  

http://www.bpas.com/products/inst_trust_serv_factsheets.htm
http://www.bpas.com/products/inst_trust_serv_factsheets.htm
http://www.bpas.com/media/HBT/SmartFund2010R1.pdf


Fee Comparisons 

23 



Platforms 

– Fidelity’s WorkPlace Investment Platform 

– Fidelity’s Institutional Wealth Services 

– TD Ameritrade 

– STN/Mid-Atlantic Trust Co 

– Matrix/MG Trust Co 

– Wilmington Trust Co 

– Reliance Trust Co 

– Ascensus/Frontier Trust Co 

– CBNA/BPA – HB&T affiliate r/k firm 

– Wells Fargo Bank 

– Schwab 

• Could add: Great West & Nationwide 
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Agenda 

• Choices 

 

• Change 

 

• Cheers 
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Benefits 
Form: Collective Investment Trust 

• Cost Savings 

• Fiduciary  

• Institutional 

• Easy transition. NSCC registered. 

 

Substance: Safe Landing Glide Path 

• There is no fiduciary upside to risk taking 
at target date. Only downside. It’s the 
mother of all asymmetric risk profiles. 

• Realistic and meaningful objectives. 

• Financial engineering provides credible 
plan for achieving objectives. See sample 
Investment Policy Statement. 
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“I see misguided fiduciaries… 
… they’re everywhere… 
they walk around like 
everyone else… 
 
They don’t even know that 
they are being had by target 
date fund baloney. “ 

Common Sense from the 
The Sixth Sense 
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That’s the solution. That’s the plan.  Occupy Target Date 
Street. See our short movie at Target Date Movie.  

http://www.youtube.com/watch?v=qSH7JXqOJZQ&feature=email

