
Target Date Funds for Union and Small Employer
401(k) Plans

Please read our booklet: Click on image above.

Target 
Date Index

We’re looking for partners

https://targetdatesolutions.com/articles/TDFs-for-401%28k%29-Plans.pdf
https://targetdatesolutions.com/articles/TDFs-for-401%28k%29-Plans.pdf
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Trustees and Their Advisors 
Have a Serious Problem

• Defined benefit plans are mostly gone so workers rely on their 
401(k) plans

• The 401(k) default investment – a target date fund – is too 
risky. The typical 2010 fund lost 30% in 2008 and is expected 
to have excessive losses in 3 years out of 20. 

• Losses in the TDF undermine worker morale and wellbeing, 
and can lead to demand for increased wages.

• Only the trustees, with the advisor’s help, can solve the 
problem, preferably before the next market crash.

• One Fund has been protecting assets since 1997*.

• The solution is Safer, SMARTer, Better.

• The Prudent Choice

*SMART originated in 1997 as a suite of target risk funds and was converted to target date funds in 2008



Union Trustees & 
Small Employers 
Are Paternalistic 
& Fraternalistic 

Brotherhood Means Fellowship 
Trustees & TDF Beneficiaries 

Will be shocked by the imminent market crash 
Richard
Lanigan
OPEIU



5 Ways SMART Solves 
the Trustees’ Problem of 
Excessive Risk in TDFs

1. Patented                                 2. Safe                                3. Very Long History

4. Prudent

5. Strong Performance

Defended in 
2008, 2011, 
2018 & 2020
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Unique investment 

structure using two 

Nobel Prize-

winning disciplines
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Patented Investment Structure

Patented product
offering unique 

investment structure

uses two 
Nobel Prize-winning 

disciplines

emphasis on safety

protection objective



The Story Behind 
the Patent.

Ron shows his design to the corporate 
counsel/co-owner (“the Attorney”) of a 
large investment firm.  

The Attorney is a renowned lecturer 
and author on fiduciary responsibility. 

The Attorney loves the design and 
thinks it should be “The Standard.” He 
says Ron should patent it and offers to 
pay for the patent. 

The Attorney pays for the patent, with 
no strings, because he believes it is the 
right and prudent path.  

Happy ending.



Prominent Plans With Safe Landing Glide Paths 

The National Retirement Savings 
Plan of the Office and Professional  
Employees International Union 
(OPEIU)

• One of the largest AFL-CIO 
unions

• 104,000 members

• Ron Surz, SMART manager, is 
3(38) TDF creator & advisor

The Federal Thrift Savings Plan (TSP)

• The world’s largest savings 
plan

• 6 million members

• $800 billion

Uses Ron’s Patented Glidepath                                Similar to Ron’s Glidepath
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Truly protects
at target date.

Similar to the 
Federal Thrift 

Savings Plan (TSP)
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Employer
401(k) is an asset, not a liability

Consultant
Safety triumphs popularity

Fiduciaries: Trustees & Consultant
Protection of beneficiary

Safety First, Last & Always

The best fiduciary protection is beneficiary protection



Save and Protect is a Lifetime Investment Master Plan: 
Reduce Risk As Savings Grow: Sequence of Return Risk
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$Savings

Risk Zone

Risk

Working Life Retirement

Glide Path



Safe “SMART Group” Ends 70% Safe

Typical “Big 3 Group” is 90% Risky Throughout

Safe

Risky



It Really is Different This Time

Interest rates have never been lower

Stock prices have never been higher

The US has never printed more money

The wealth divide has never been wider  

78 million people have never before been 
simultaneously in the Risk Zone



The Next Crash Could be a Doozy
Baby Boomers do not Have the Time to Recover 

Source: Lance Roberts 

Recent price levels 
are way above trend 
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The SMART
choice for 
protecting 

assets 
since 1997

Congressional Inquiry Examines Target Date Fund Risk
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The SMART choice
for protecting assets 

since 1997

45 40 35 30 25 20 15 10 5 0 -5 -10 -15 -20

Industry 96 92 87 82 78 73 68 64 59 54 50 45 45 45

SMART 95 90 85 79 74 69 63 52 35 10 10 10 10 10

Survey 97 93 89 86 82 79 75 66 40 17 13 13 13 13
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Surveys

SMART

Years to Retirement

Usual
Risk Zone

A Path To Safety 
surveys show beneficiaries want safety

Industry

COVID-19 Extended Risk Zone*

* The pandemic has forced some beneficiaries to take penalty-free early withdrawals, and some have been fired.



May  2021 

Congressional Request for 
Review of Target Date Fund Risk 
and Practices

Consider the Federal Thrift 
Savings Plan (TSP)

The Largest Retirement Savings 
Plan in the World

https://www.youtube.com/watch?v=kc9yion-H8I


TDF Groups: “Safe” or “Risky” is More Meaningful 
than “To” or “Through” 

SMART Group (Low Risk at Target 
Date)

TSP

SMART TDF Index

OPEIU

Big 3 Group (High Risk)

Vanguard

Fidelity

T Rowe Price

Safe

Risky

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiTrI3rsfnwAhUVv54KHUOhD0QQFjAAegQIBBAD&url=https%3A%2F%2Fwww.tsp.gov%2F&usg=AOvVaw2Bxcv4-92ZNMk8Y5hQ3Eqc
https://targetdatesolutions.com/SMART-TDF-Index.html
https://www.opeiu.org/Portals/0/pdfs/2021/Accountable%20Advisory%20Services%20Presentation%2033121.pdf?ver=2021-04-01-102914-287
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiG-qv8svnwAhWTvZ4KHcIjD0gQFnoECAcQAA&url=https%3A%2F%2Finvestor.vanguard.com%2Fmutual-funds%2Ftarget-retirement%2F&usg=AOvVaw0DLo509MraE0yCnri-BKaK
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiI9eqPs_nwAhWXsp4KHV6RCEwQFnoECAcQAA&url=https%3A%2F%2Fwww.fidelity.com%2Fmutual-funds%2Ffidelity-fund-portfolios%2Ffreedom-funds&usg=AOvVaw1pAVpGKSsxE51aaZbJTi40
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiZqYqjs_nwAhWB0p4KHWaHD0sQFnoECAQQAA&url=https%3A%2F%2Fwww.troweprice.com%2Fpersonal-investing%2Ftools%2Ffund-research%2Ftarget-date-funds&usg=AOvVaw20beCbG_9297Jin2_d-cLe


SMART-TSP Group Defends Near the Target Date

SMART-TSP SMART-TSP



20

Uniquely 
prudent 

performance 
specifically

designed for 
fiduciaries

Prudence versus Performance



21

Uniquely prudent 
performance 

specifically designed
for fiduciaries

Me Too
Funds

#1 in Prudence of 42 Funds
Prudence Score is based on (1) Protection at Target Date, (2) Diversification & (3) Fees                      

Morningstar ratings place heavy weight on recent performance, so imprudence has won. 

SMART
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Morningstar  Rating

Wells

Imprudence Earns High Morningstar Ratings

Allianz
Hancock

Prudence scores calculated by Target Date Solutions. See This Article for details

https://targetdatesolutions.com/articles/TDF-Prudence-Score.pdf
https://targetdatesolutions.com/articles/TDF-Prudence-Score.pdf
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Defended in 
2008, 2011, 

2018 and 2020

Win by Not Losing



The SMART 2010 Fund Led the Industry in the 2008 Crisis,
from 2007 to 2014 (8 Years)
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SMART 2010 Fund

Average 2010 Fund



Return and Risk for 16 Years Ending December 2022 

2010 2050

SMART 4 5.4

Industry 3.6 5.9
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2010 2050

SMART 3.5 10.6

Industry 6.3 13
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2010 2050

SMART 1.14 0.48

Industry 0.57 0.45

0
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1

1.2

Similar Returns         for                  Less  Risk Higher Return/Risk

Sources: Dow Jones S&P  and Target Date Solutions

Industry is the S&P Target Date Index, a composite of most TDF mutual funds
SMART is the live track record of SMART CITs for 2008-2021. 
2007 SMART return is backtested. 2022 is a paper portfolio used to maintain the SMART index.  
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A Shocking Period For Those Near Retirement

- 2.0SMART TDF Index
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Let’s Not Forget 2008

Target Date Fund Returns in 2008



Total History: Growth of $10,000 from 2007 thru 2022

Winning by not losing

2010 Funds

2050 Funds

Industry/Vanguard
SMART/TSP

Industry/Vanguard

SMART/TSP

Sources: Dow Jones S&P  and 
Target Date Solutions
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Decumulation

Beyond the Target Date

28



See
Kitces and Pfau:
Re-risk 

A Lifetime Income Annuity Should Also be an Option

See

Patent 8352349

for details

This is Both a “To” and a “Through” Glidepath

The Optimal Post-retirement Path is Rising:
Extending the Path to “Through”

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj8iuLtxfvwAhVStZ4KHW2RBqAQFnoECAkQAA&url=https%3A%2F%2Fwww.kitces.com%2Fblog%2Fshould-equity-exposure-decrease-in-retirement-or-is-a-rising-equity-glidepath-actually-better%2F&usg=AOvVaw3Ea_3M9MuyY1qIcnjhBEkw
https://patents.google.com/patent/US20120059770


Self-directed 
Beneficiaries
They should have TDF choices.

One-third of the assets in TDFs 
are from self-directed 
beneficiaries



3 Glidepaths:

Conservative is the QDIA 
for Defaulted Participants

All 3 are Options for Self-
directed Participants



What Makes SMART 
Unique

Patented 
process

Risk adverse at the 
target date. Capital 

preservation.

Passive vs. 
active

Similar process to 
DFA and the 

Federal Thrift 
Savings Plan  (TSP)

CITs Proven track 
record

Only 20% 
risky at the 
target date

Inflation 
protection

Top TDF 
industry 
expert

3 glide 
paths 

Prudent re-risking 
into retirement (U-
shaped glidepath)



Read Article
Watch Video

http://targetdatesolutions.com/articles/And-Now-You-Know.pdf
https://www.youtube.com/watch?v=RMhZInL5ttU


Recent ArticlesClick to Read

https://401kspecialistmag.com/?s=surz
https://401kspecialistmag.com/?s=surz
https://401kspecialistmag.com/?s=surz
https://401kspecialistmag.com/?s=surz
https://401kspecialistmag.com/the-ideal-glidepath-for-target-date-funds/


Books by Ron Surz
Available on Request

This book is on the reading list of the International 
Foundation of Employee Benefit Plans (IFEBP), sponsor of the 
Certified Employee Benefit Specialist (CEBS) designation 

Click Image to read  

https://www.amazon.com/Fiduciary-Handbook-Understanding-Selecting-Target/dp/1633180115/ref=sr_1_1?s=books&ie=UTF8&qid=1522885802&sr=1-1&keywords=Surz
https://www.amazon.com/Remarkable-Metamorphosis-Target-Date-Funds/dp/6202314788/ref=sr_1_2?dchild=1&keywords=Surz&qid=1635689983&s=books&sr=1-2
https://targetdatesolutions.com/articles/TDFs-for-401%28k%29-Plans.pdf
https://targetdatesolutions.com/articles/TDFs-for-401%28k%29-Plans.pdf


• Books

• Fiduciary Handbook for Understanding and 
Selecting Target Date Funds: It's All About the 
Beneficiaries

• The Remarkable Metamorphosis of Target 
Date Funds

• Baby Boomer Investing in the Perilous 
Decade of the 2020s: How to Live a Dignified 
Retirement

• Articles

• 401(k)Specialist
• Fiduciary Corner
• Seeking Alpha
• Advisor Perspectives
• NASDAQ
• GlidePath Wealth Management

The Baby Boomer Investing Show

• Website

• Video library

Please read our booklet: 
Click on image

https://targetdatesolutions.com/articles/TDFs-for-401%28k%29-Plans.pdf
https://www.amazon.com/Fiduciary-Handbook-Understanding-Selecting-Target/dp/1633180115/ref=sr_1_1?s=books&ie=UTF8&qid=1522885802&sr=1-1&keywords=Surz
https://www.amazon.com/Remarkable-Metamorphosis-Target-Date-Funds/dp/6202314788/ref=sr_1_2?dchild=1&keywords=Surz&qid=1635689983&s=books&sr=1-2
https://www.amazon.com/Boomer-Investing-Perilous-Decade-2020s-ebook/dp/B093N8FVJY/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=&sr=
https://401kspecialistmag.com/?s=surz
http://www.targetdatesolutions.com/fiduciary-corner.html
https://seekingalpha.com/author/ronald-surz#regular_articles
https://www.advisorperspectives.com/search?author=Ron%20Surz
https://www.nasdaq.com/authors/ron-surz
https://glidepathwm.com/blog/
https://babyboomerinvesting.show/
http://www.targetdatesolutions.com/articles/Baby-Boomer-Library.pdf
https://targetdatesolutions.com/articles/TDFs-for-401%28k%29-Plans.pdf


Let’s Talk Please.
We’re looking for partners.

Ron Surz
Designer & Sub-advisor, President of Target Date Solutions

949.488.8339 | Ron@TargetDateSolutions.com

mailto:Ron@TargetSateSolutions.com
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